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Fortis Healthcare announces FY20 and Q4 FY20 Consolidated Financial Results 

 

FY 20 Revenues grow 3.6% to INR 4,632 Crs 

EBITDA margins double to 14.3%; EBITDA at INR 662 Crs, up 108.5% YoY 

PATMI at INR 58 Crs versus a loss of INR 299 Crs 

 

Q4 FY 20 Revenues at INR 1,113 Crs versus INR 1,184 Crs 

EBITDA margins improve to 13.0% versus 10.6% in previous corr. Quarter 

 

 

• FY 20 Hospital Business revenues at INR 3,752 Crs, up 6.4% over prior year. EBITDA for 

the business stood at INR 476 Crs representing a margin of 12.7% versus 2.8% in FY19 

        

• Q4 FY20 Hospital business revenues at INR 913 Crs, versus INR 919 Cr in Q4 FY19 despite 

the Covid-19 impact in the quarter. EBITDA at INR 104 Cr, up 103% versus previous corr.  

 

Gurugram, June 17, 2020: Fortis Healthcare Ltd. (“Fortis” or the “Company”), India’s leading 

healthcare delivery company, today announced its audited consolidated financial results for the 

quarter and year ended March 31, 2020. 

 

The Jan- March quarter witnessed the Covid-19 impact which began in February and was more 

pronounced towards end March due to the lockdown. The Company continues to face challenges 

in the current quarter, impacting its financial performance. While revenues saw a sharp reduction 

in April 2020, beginning May business is exhibiting signs of an early and gradual recovery. The 

impact of the pandemic is however expected to continue through the April-June quarter and beyond 

till visible and sustainable signs of stabilization and normalization can be seen. (Further details are 

mentioned in a separate section in ensuing pages).   

 

FINANCIAL HIGHLIGHTS   

 

• The Company recorded a Profit after tax after Minority interest (PATMI) of INR 58 Crs in FY 

20 versus a loss of INR 299 Crs in the previous year. PATMI for FY 20 was impacted by a 

non-cash Deferred Tax Asset (DTA) charge in Q3 FY20 of INR 102 Crs. This was due to 

the Company de-recognizing DTA in respect of one of its subsidiaries partially off-set due 

to recognition of DTA in certain other subsidiaries; basis their respective future taxable 

profits.  

 

• For the quarter, PATMI stood at a loss of INR 45 Crs versus a profit of INR 136 Crs in 

Q4FY19. PATMI in Q4FY19 includes share in associates of INR 333 Crs which was on 

account of profit recognized by an associate Company for selling its hospital assets.  
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• Net debt to equity ratio stood at 0.14 times as of 31 March 2020 similar to the ratio as of 31 

March 2019. Net debt (excluding lease liabilities) stood at INR 1,013 Crs versus INR 974 

Crs in the previous year. 

 

• Finance costs witnessed a decline of 39% to INR 205 Crs for the year as a result of lower 

borrowing costs, reduction in high cost debt and improvement in credit rating by 4 notches 

(from BBB- to A) during the year. 

 

• Company witnessed an improvement in its workings capital management; led by higher 

collections, a streamlined billing process and better inventory management. 

 
HOSPITAL BUSINESS HIGHLIGHTS 

 
 

• FY 20 witnessed a turnaround in profitability from the hospitals segment. The performance 

was driven by overall better operating metrics and the savings in the hospital service fees 

as a result of the buyback of certain hospital assets.  

 

o Hospital occupancy for the year was at 68% versus 67% in FY19. This was impacted 

by a lower occupancy in Q4 at 65% (vs 68% in Q4 FY19). YTD Feb’20 occupancy 

stood at 69% 

o Average revenue per occupied bed (ARPOB) for the year stood at INR 1.59 Crs, up 

4.5% YoY while Average length of stay (ALOS) was at 3.23 days versus 3.39 days 

in the corresponding previous year.  

 

• In order to re-build and bring the business on a growth trajectory, a number of transformative 

initiatives including a comprehensive portfolio assessment, non-core asset divestments and 

restarting critical growth imperatives were undertaken during the year; including the below.  

 

➢ Capital expenditure / commitments during the year were at approx. INR 280 Crs 

primarily for investments in medical equipment and growth and expansion plans. This 

was a significant growth impediment due to the liquidity constraints previously.  

 

➢ A number of new medical programs and service offerings were launched during the 

year; noticeable amongst them was the commissioning of the high-end oncology block 

at Fortis BG Road, Bengaluru. 

 

➢ A slew of new cost efficiency initiatives were undertaken in FY 20 which included: 

 

• Streamlining organizational structure for better alignment between operations and 

corporate functions 

• Optimization of manpower costs both in medical and non-medical areas.  
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• Cost efficiencies achieved in G&A, Power & Fuel and corporate office expenses 

• Other ongoing cost saving initiatives including in key areas of procurement / supply 

chain and IT 

 

DIAGNOSTICS BUSINESS HIGHLIGHTS 

 

• The diagnostic business gross revenue for the year stood at INR 1,016 Cr vs INR 1,010 Cr 

in FY19. EBITDA Margins were at 19.4% versus 18.4% in the previous year. A slower pace 

of network expansion with a sub-optimal channel engagement strategy and the impact of 

Covid-19 impacted performance during the year. These are being addressed with efforts 

underway for faster expansion, a stronger channel connect and a balanced product portfolio 

approach.  

 

• For the quarter, diagnostic business gross revenues were at INR 231.9 Crs versus INR 

251.1 Crs while margins were at 14.5% vs 18.9% in the corresponding previous period.  

 
• The business witnessed an expansion in its B2C and B2B network adding 420+ collection 

centers (+41%), primarily in H2 FY20 and approx.1,150 Direct Clients (+15%), during the 

year.  

 
• SRL conducted ~30.4 million tests during FY20, similar to FY 19 volumes. YTD Feb’20 (11 

months) volume growth was at 4.1%.    

 
COVID IMPACT 

 

The Company’s business was significantly impacted from February 2020 as a result of the 

increasing spread of the COVID-19 pandemic. This became more pronounced in the last week of 

March and the entire month of April due to the nationwide lockdown and witnessed a drop in 

hospital occupancy to 29% for the month of April. Diagnostic business volumes declined 75% in 

the same time period. The company also continued to face cost pressures as a result of the 

additional expenses incurred to cater to COVID patients and the regulations put forth with respect 

to COVID treatment in some geographies. 

 

The Company has earmarked approx. 1,000 beds across its network for COVID patients and has 

the potential to further scale up if required. It continues to ensure smooth running of its operations 

with initiatives like Flu Clinics, Flu Kiosks, Tele and Video Consults, Home healthcare and 

dedicated testing facilities. A slew of cost saving measures including voluntary salary reductions, 

optimization of administrative and sales and marketing costs, judicious allocation of capex along 

better working capital management and the availability of bank funding are enabling the Company 

to effectively manage its liquidity position currently. 

 

With the lockdown restrictions easing beginning May, the business has shown signs of gradual 

improvement with hospital occupancy for the month of May improving to 35% and the decline in 
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SRL volumes in May improving to a negative approx. 60%. However, the business is expected to 

continue to face earnings pressure through the April – June quarter and beyond till the pandemic 

recedes and business momentum returns to normal.  

 

Ravi Rajagopal, Chairman, Board of Directors, Fortis Healthcare stated, “ Fortis has 

been through a transformational journey in the past several  quarters and I am pleased to state that 

all our efforts to ensure business normalization and continuity have assisted Fortis in re-

establishing itself as an eminent healthcare organization in the country. With a new Board and 

management team, a new direction with “An aspiration to be the most trusted healthcare 

organization in India” would see the Company strengthening its fundamental building blocks of 

clinical talent and patient servicing. In parallel, the Board would support and guide management in 

optimizing its key value levers related to capacity expansion, commissioning of high-end medical 

programs and technologies and digital transformation; all within an institutionalised framework of 

strong systems, governance protocols and internal control mechanisms. FY20 has been an 

inflexion year for the Company with a healthy operating and financial performance especially with 

respect to the hospitals business and we are working diligently on improving the diagnostics 

operations with clear cut objectives. I am hopeful that this is the beginning of an eventful period in 

the journey of Fortis and remain optimistic that as we move forward, we will continue to see a 

stronger organization and be able to enhance value for all our stakeholders” 

  

Commenting on the results for the year, Dr Ashutosh Raghuvanshi, MD and CEO, 

Fortis Healthcare stated, “Our business performance has seen a healthy turnaround in the 

year gone by led by a consistent quarter on quarter improvement. We have witnessed a robust 

margin expansion in the hospital business with a number of facilities seeing a strong operational 

performance. We have taken significant strides to ensure that we build on our fundamental 

strengths of clinical excellence and patient centricity and in parallel have undertaken a portfolio 

assessment to ensure that we leverage our existing geographical presence to drive higher 

synergies. Our diagnostics business potential is yet to be unlocked and we are taking the required 

measures to ensure that the business comes back on the growth trajectory in the near future. Cost 

efforts have and will always continue to be imbibed in the ways of our working across all 

parameters; be it expense lines, working capital, procurement or manpower productivity. This will 

ensure that we run a lean and nimble organization. In the end it is with a sense of pride and gratitude 

that I would also like to express my sincere appreciation to the grit and determination shown by our 

healthcare workforce in these challenging times of COVID. I remain optimistic that we will surmount 

these tough times and emerge as stronger healthcare organization that will be steadfastly focused 

on driving business and strengthening profitability”  

 

  



 
 
Press Release 
 
June 17, 2020 

 

 5/5 

 

About Fortis Healthcare Limited    

Fortis Healthcare Limited is a leading integrated healthcare delivery service provider in India. The 

healthcare verticals of the company primarily comprise hospitals, diagnostics and day care 

specialty facilities. Currently, the company operates its healthcare delivery services in India, Dubai 

and Sri Lanka with 36 healthcare facilities (including projects under development), approximately 

4,000 operational beds and over 400 diagnostics centres.  

 

DISCLAIMER 

This press release may contain forward-looking statements based on the currently held beliefs and assumptions of the management of the Company, which 

are expressed in good faith and, in their opinion, reasonable. Forward-looking statements involve known and unknown risks, uncertainties and other factors, 

which may cause the actual results, financial condition, performance, or achievements of the Company results, to differ materially from the results, financial 

condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and other factors, 

recipients of this press release are cautioned not to place undue reliance on these forward-looking statements. The Company assumes no responsibility to 

publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent development, information or events, or otherwise. The 

information contained herein is subject to change without notice and past performance is not indicative of future results. The Company may alter, modify 

or otherwise change in any manner the content of this press release, without obligation to notify any person of such revision or changes. 

 

For further details please contact: 

 

Anurag Kalra / Gaurav Chugh   Ajey Maharaj 

Investor Relations Corporate Communication 

+91-9810109253 / 9958588900 +91-9871798573 
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